
Strong coaching. 

Strong personalities.

https://dutzler-coaching.at/


Coaching for teams

Discover the power of team coaching for 

open collaboration!

My coaching solutions for teams are 

focused on identifying individual strengths, 

improving communication, and overcoming 

obstacles.

With proven methods and targeted creative 

interventions, I support teams in dealing 

with difficult situations, enhancing their 

performance, and achieving long-term 

success.

Invest in your team and experience the 

benefits of a strengthened team!

• Neutral moderation of workshops

• Support of projects

• Support for change processes

• Strategies and Visions

• Executive/Talent Coaching

• Female Leadership Coaching

https://dutzler-coaching.at/coaching-fuer-teams/


Coaching for teams

Neutral moderation of workshops

It guarantees an independent and neutral 

process throughout the workshop. This creates 

an open atmosphere, clearly defines the goal(s) 

of the workshop and supports a collaborative 

environment in interactive sessions. This method 

strengthens your collaboration and, thus, your 

team.

.

Support of projects

Coaching support for projects is beneficial when 

a team starts a new project or encounters new 

challenges and needs support in structuring the 

process, setting goals and overcoming 

obstacles. 

Support for change processes

In the case of change, such as restructuring, 

M&A projects or implementing new processes, 

coaching can help to guide employees through 

the change process, overcome resistance and 

promote a positive attitude towards change.

https://dutzler-coaching.at/coaching-fuer-teams/


Coaching for teams

Strategy and Visions

A neutral and coaching-like moderation of team 

workshops can be very supportive in strategy 

definition and vision finding. 

It creates a collaborative environment where 

ideas can be exchanged and developed 

together. In this way, strategic goals can be 

clearly defined and effective measures for 

implementation can be developed.

Executive/Talent Coaching

One-on-one coaching as accompaniment in 

critical or new roles, for the promotion of young 

talents and as support for individuals in 

leadership topics. 

Sparring partner with many years of experience.

Female Leadership Coaching

Empowering women in and for leadership 

positions, accompanying their career path 

and supporting them in leadership topics can 

be a critical contribution to more women in 

leadership positions.

https://dutzler-coaching.at/coaching-fuer-teams/


 

Barbara Dutzler

20+ years of experience in international corporations 

in technical expert roles as well as global leadership 

roles. Since 2021 management consultant and 

business coach with a focus on coaching for 

executives and teams. Co-founder of a start-up for 

sustainable packaging materials.

Dutzler Coaching e.U.

Schloßstraße 11 

3500 Krems – Gneixendorf

+43 677 6363 7362 

info@dutzler-coaching.at 

www.dutzler-coaching.at
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